What if everyone
in your company
could tackle your
CSR challenges
like a team of
specialists?

Artificial intelligence
powering collective
intelligence!




Why don't your collective
intelligence sessions
always lead to resulits?

Everyone's at the table with the best
intentions, but not all the needed expertise
is there.

|ldeas are plentiful, but action plans stay
vague.

CSR topics are complex,
cross-functional, and systemic.
They require multiple perspectives
that are rarely available at the same
time.







The solution: eSqwad!

Collective intelligence,
truly amplified.

eSgwad is an internal engagement
and innovation tool that:

Makes collaboration game-like and
gives collective thinking a clear structure.

Brings in complementary expertise
through Al personas,

with a responsible approach

to using this technology.







Who's joining
your thinking?

Reda Suzy

The environmental
The lawyer activist

Didier Louise
The historian The Sociologjist

Mélodie
The Psychologist

Gary
The Ecologist

Rosalind Hans
The Designer The security
expert

And over 50
other Al experts
to date.




In 3 steps:

Upfront
strategic
and scenario
definition

9

Engage
a cross-functional group
and structure interactions
with Al expert personas

Downstream
formalization
of an action plan
that's ready
to execute

9

Half a day

6to18
participants,
IN person or

remote

Goal:
a structured,
action-ready
Action Plan




Bring more voices in.
Make decisions with more confidence.

Al expertise helps unlock traditional barriers, leading to:

A junior team member can push back on

a regulatory topic,

An operations-focused role can bring in

a sustainability lens,

A manager can question the design impact
of a decision,

Everyone contributes beyond their usual scope.

One thing to remember: Al doesn’t find the solution.
People do—better equipped.




Customer Case
— Company
with 1,500 eSqwad helped us put

employees

a clear action plan in
writing in just a few
*  Challenge: Akey hours—while bringing

strategic initiative stalled
for several months every level of the

Setup: 9 employees organization into the
from across the company, process, including

representing multiple levels
Duration: ¥- day those who had felt left

Outcome: Action plan out of decision-making.
approved by the executive
committee 48 hours later




Thoughtful,
responsible
use of Al

Data kept under control
Transparency about Al contributions
Humans remain the decision-makers
A tool in support of governance

AMO approach (Avoid, Mitigate,
Offset) to ensure a

positive balance in its use.

This is very important to us.
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How does
eSqwad
position itself

compared to
alternative
solutions?

Innovation
Studio

CSR Consultant

Climate Fresk
& more

Advertising Custom
agency Serious Game

Corporate
Escape Games

AWVEIEIRESS




Thank you.






